FETAKGOMO TUBATSE

LOCAL MUNICIPALITY

2025/2026 2nd Quarter Municipal Performance

1. Introduction

Section 41(c) of Municipal system Act, act 32 of 2000 requires Municipalities to monitor,
measure and review their performance on their developmental priorities, objectives, key
performance indicators (KPI) and their set targets at least once per year and submit such
report to council at least once a year. Such report/s should indicate whether a particular
target is achieved or not achieved. In case/s where targets are not achieved or
overachieved the department or the municipality should provide reasons for variation and
mitigation thereof, however, there is no need for mitigation when the target is
overachieved.

2. Purpose

The purpose of this report is to present the 2025/2026 2nd quarter performance reports to
performance committee for Noting.

3. Municipal Performance Report

The municipality had 75 targets planned for the second quarter of 2025/2026 financial
year. 48 targets were achieved by the end of the quarter which put the municipal
performance in the second quarter to 64%.

In comparison with the 2024/2025 second quarter performance, the municipal
performance has improved by 11% from 75% to 64%, for detailed report See the tables

below.
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Fetakgomo Tubatse Local Municipality

2025/2026 2nd Quarter
Office of the Municipal Manager
Overall Performance for
Quarter ending December 2025 Quarter ending December
Ref Internal Ref / Indicator Code KPIName Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual Reasaon for variation Recornmended Actions Target | Actual | Result
TL1264 [MIT/08 # SLP assets verified for both Graap and SLP | Simple count of number of SLP assets veritied 0 4 None None 4
compliance
TL1326 |GGTA # of Internal Audit projects conducted Simple count of number of Internal Audit 22 5| Target over Achieved, AG action plan None 5|
projects conducted development was done bul prior expected
time and Internal Audit plan was performed
twice during the quarter
TL1329 |GGI/3(a) # of Audit Committee reports Subm Simple count of number of Audit Committee 0 1 [GGT/3(a)] Chief Audit executive: Target [GGT/3(a)] Chief Audit executive: None 1
council reports Submitted to council Achieved (December 2025) (December 2025)
TL1330 (GGT/a % PrOgress. iplementation of risk Percentage project progress in line with its 100,00%| 37,50%| Awaiting the next meeting for the chairperson | None 37,50%)|
management Framewaorks predetermined milestones to sign the RMC Minutes
TL1331 [GGI/S % progress Implementation of Anti- fraud and | Percentage project progress in line with its 100,00%)| 30,00%) None 30,00%
corruption strategy/policy predeterm milestones
TL1334 [GGI/6 % progress in Development of institutional Percentage project progress in line with its 100,00%| 50,00% None 50,00%
Compliance Framework predetermined milestones
TL1335 |GGI/7 % progress in Development of Protectionof | Percentage project progress in line with its 0,00%| 30,00% None 30,00%|
personal information (POP1} strategy predetermined milestones
TL1336 |GGI/8 % progress implementation of business Percentage project progress in line with its 0.00%| 50,00 None 50,00%
continuity management plan predetermined milestones
TL1337 |GGT/10 # of newsletters produced Simple count of number of newsletters 4 1 None Mone 1
produced
TL1338 [GGI/11 % Brand repositioning activities conducted | Percentage project progress in line with its 0,00%| 25,00% None None 25,00%)|
predetermined milestones
TL1339 (GGI/N12 % Finalisation of broadband strategy Percentage project progress in line with jts 0,00%| 25,00% None None 25,00%
predetermined milestones
TL1340 [GGIN3 %0 progress in acquisition of additional Percentage project progress in line with its 1,00%| 12,50%) We awailing to resume with the project. The project will resume on the 12 January 12,50%)|
powers and Functions predetermined milestones 2026
TL1341 |GGTNa % progress inthe Alignment of legal footprints| Percentage project progress in line wit 0,00%)| 100,00% None None 100,00%
(By-laws, policies and standard operating predetermined milestones
procedures)
TL1363 |GGI/3b # Of Performance Commiiltee reports Simple count of number of Performance 4 1 Noni 1
Submitted to council Commitlee reporls Submitted to council
Infrastructure Development and Technical Services Dpt.
Overall Performance for
Quarter ending December 2025 Quarterending Derembey
Ret Internal Ref / Indicator Code KPIName Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual _ Result Reason tor varlation Recommended Actions Target
L1266 |BSDT/ % Construction of Maepa Access Road Percentage project progressin line with its 53,00%| 20,00%| 20,00% Nane None 20,00%|
predetermined milestones
TL1267 (BSDI/2 % Construction of New Burgersfort Lar Percentage project progress in line with its 0,00%| 10,00% None None 10,00%|
site predetermined milestones
TL1268 BSDT/3 % Construction of Kgopaneng Sports Hub Percentage project progress in line with its 0,00%| 20,00% Target not Achieved Toimplementedin the 3rd quarter 20,00%
Phase 2 predetermined milestones
TL1271 BSDT/6 % Completion of Magotwaneng access ro Percentage project progress in line with its 0,00%| 50,00% Target not Achieved Toimplemented in the 3rd quarter 50,00%
predetermined milestones
TL1275 |BSDT/09 % Complete on Sewer Reticulation service Percentage project progress in line with its 0,00%| 20,00%, Targel not Achieved Toimplemented in the 3rd quarter 20,00%)|
predetermined mileston:
TL1277 |BSDT/10 % Complete on construction of roads a Percentage project progress il 0,00%| 50,00% Mokgotho contract B delayed with 2 months | Contractor added extra machinery on site 50,00%
predetermined milestones (December 2025)
TL1278 |BSDT/11 % Complete on ir tion of Water Percentage project progress 0,00%| 20,00% Target not Achieved mplemented in the 3rd quarter 20,00%
Reticulation Services at Mashifane Park ext 2 |predetermined milestones
and 3




TL1279 |BSDT/12 % Construction of Bugerstart Taxi Rank Percentage project progress in line withits 0,00%| 25,00% Project to be advertised in the 3rd quarter 25,00%
predetermined milestones
TL1280 |BSDT/N3 o Progress in Installation of ClearView Fence |Percentage project progress in line withits 0,00%| 25,00% Tender to be advertised in the 3rd quarter 25,00%
at burgersfort civic centre predelermined milestones
L1282 |BSDI/N6 o Purchase of bulk connection for Percentage project progress in line withits, 0,00%| 25,00% None 25,00%
Electritication of Burgesfart ext 54, 58, 71 and| predetermined milestones
72
TL1283 |BSDT/17 # FBE c: Simple count of number of FBE campaigns 2 1 No campaign conducted To he conducted 3rd quarter 1
held
TL1284 (BSDINS Turnaround time in fixing streetlights and high | Average days taken to fix street lights after 0 30 WORK DONE ADDITIONAL EPWP 30
mast light from date reported beenidentified should be less than or equal
to 30 days far the target to be achieved.
L1285 [BSDT/19 %o Complete/installation of Bulk Services at - |Percentage project progress 0,00%| 20,00% Council has not approved therefor we are [BSDT/19] Manager PMU services: Awaiting 20,00%
Mafolo Park predetermined milestones unable to enagege the Engineer as there is no | Council Approval (December 2025)
TL1286 |BSD1/20 1o Completion of Design far Intermodal Percentage project progress in line with its 0,00%| 20,00%| 20,00% None 20,00%|
facility predetermined milestones
TL1287 [BSDT/21 % Complete on the Planning, design and Percentage project progress e with its 0,00%)| 3,00%)| Toimplemented in the 3rd quarter 3,00%!|
installation of Electricity at Mashifane Park_ [predetermined milestones
L1291 |BSDT/25 % completion of Detailed design for Detailed design for Integrated urban Roads 0,00%| 50,00% Toimplemented in the 3rd quarter 50,00%)
Integrated urban Roads and Stormwater 1 Stormwater
TL1294 |BSD1/28 % Completed for Integrated Sports Precinct | Percentage project progress in line with its 0,00%| 50,00% Toimplemented in the 3rd quarter 50,00%|
predetermined milestones
TL1368 |BSDT/07(a) % Spent on Rep. 1d Maintenance and re- |Percentage of money (Rand) spent on repair 25,00%| 25,00%| Contractor lo commence work on the 2nd 25,00%
gravelling of vanous Municipal Roads. and maintenance of municipal roads against week of January 2026
its allocated iget .
TL1369 |BSDT/07(b) *Turnareund time in fixing potholes from the  |Average days taken to fix potholes after been 31 30 e provider appointed duning December |work to commence 2nd week of lanuary 2026 30
lentified date identitied should be less than or equal to 30 2025 builders holiday after builders holiday
days for the target to be achieved.
TL1370 |BSDT/14 wmast lights energized simple count number of highmast lights 0| 20 Target not Achieved To implemented larter 20
energized
1L1371 [BSDT/A17(a) gent households receiving FBE Simple count of number of indigent 2000|2500 Target not Achieved To implemented in the 3rd quarter 2500
households receiving Free basic electricity
TL1372 |BSDT/29 % Complete for design of Bulk Infrasti Percentage project progress in line with its 0,00%| 50,00% Target not Achieved To implemented in the 3rd quarter 50,00%
for various townships predetermined milestones
Community Development Dpt.
Overall Performance for
Quarter ending December 2025 Quarter anding December
Ref Internal Ref / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual | Result Reasan for varlation Recommended Actions Target | Actual _ Result
L1342 |GGI/15 progress in the development of security Percentage project progress in line with its 0,00%| 25,00%| 25,00%)| [GGT/15] Manager Security Management: [GGT/15] Manager Security Management: 25,00%| 25,00%¢]
master plan predetermined milestones target achieved (December 2025) none (December 2025)
[GGT/15] Manager Security Manageme [GGT/15] Manager Security Managemen
target achieved (December 2025) None {December 2025)
TL1343 |GGIN6 % progress inthe implementation of waste Percentage project progress inline withits 5,00%| 5,00% [GGT/16] Manager Environment, Waste, [GGT/16]) Manager Environment, Wasle, 5,00%! 5,00% [N c]
minimization strategy predetermined milestones Cemelery and Recreational Facilities: None | Cemetery and Recreational Facilities: Target
(December 2025) achieved (December 2025)
[GGT/16] Manager Envirenment, Waste, [GGT/16] Manager Environment, Wasle,
Cemetery and Recreational Fa es:None |Cemetery and Recreational Facilities: Target
{December 2025) achieved (December 2025)
TL1346 |GGTNg % progress inthe development of disaster Percentage project progress in line with the 0,00%| 25,00%| 50,00% [GGT/19] Manager Social Services: None [GGT/19) Manager Social Services: Target 25,00%| 50,00% "]
management plan predetermined milestor (October 2025) achieved (October 2025)
[GGT/19] Manager Social Services: target [GGT/19] Manager Social Services: achieved
achieved (December 2025) (December 2025)
TL1347 |GGT/20 o progress in the Development of HIVIAIDS  [Percentage project progress in line with its 0,00%| 25,00%| 25,00% [GGT/20] Manager Social Services: largel [GGI/20] Manager Social Services: none 25,00%| 25,00% N¢]
Mullisectoral plan predetermined milestones achieved {December 2025) (December 2025}

Development Planning, Human Settlement and Building Control



Quarter ending December 2025

Querall Performance for
Quarter ending December

Ref Intenal Ref / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target Reason forvariation Recommended Actions Target | Actual | Result
TL1240 [SPTA # of Ohrigstad Regional Precinet Plan Simple count number of Chrigstad Regional 0,5 0,25 None 0,25 0,25
developed Precinct Plan developed
TL1241 [SPT/2 # Burgersfort Regional Precinct Plan Simple count number of Burgerstaort Regional 0,5 0,25 None 0,25
developed Precinct Plan developed
1L1242 |SP1/3 # of Steelpoort Regional Precinct Plan mple count number of Steelpoort Regional 0| 0,25 MNone 0,25
developed Precinct Plan developed
TL1243 |SPT/4 # of Apel Regional Precinct Plan developed Simple count number of Apel Region, 0 0,25] None 0,25
Precinct Plan developed
TL12a4 |SPT/S egrated Public Transport Network Plan [ Simple count number of Integrated Public 0.5 0,25 None 0,25
developed Transport Network Plan developed
TL1245 |SPI/6 # Feasibility study tor Intemational Simple determining recorded project progress 0.5 0,25 None 0,25
Convention Centre (ICC) developed ne withits predetermined milestones
TL1246 |SPI/T7 # Burgerstort Urban Design Framework Simple determining recorded project progress 0,5 0,25 None 0,25
developed by June 2026 inline withits predetermined milestones
1L1247 |SPT/B #of due d ce reports for land acy n |Simple count number off due diligence 10 1 1
and consolidation completed reports tor land & isition and consolidation
completed
1L1248 |SPT/9 # Stakeholder engagements on formalization | Simple count number of Stakeholder a 1 MNone 1
ol rural settlements facilitated engagements on formalization of rur.
settlements facilitated
TL1249 |SPT/10 # potential funders motilized for land Simple count number of potential funders a 1 None 1
development mobilized for land development
TL1251 |SPT/12 # of land acquired at Witgatboom 316 KThy | Simple count of number of land acquired 0.5 0,25] None 0,25
June 2026
L1252 [SPI/13 # of land acquired at Erf 2238 Burgerstort Simple count of number of land acquired 0 0,25] None 0,25
21 by June 2026
1L1253 |SPT/14 # of land acquired at Leeuwwvallei 297 KT by | Simple count of number of land acquired 0,5 0,25 None 0,25
June 2026
TL1254 |SPT/15 # of land acquired at Moaifontein 313 KThy  [Simple count of number of land acquired 0,5 0,25 None 0,25
June 2026
Local Economic Development and Tourism Dpt.
Overall Performance for
Quarter ending December 2025 Quarterending December
Ref Internal Ref / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual Reason for variation Recommended Actions Target | Actual | Result
TL1296 [LEDT/01 # of Agri Coops facilitated Simple count of number of Agri Coops 4 1 Mone 1 1
facilitated
TL1296 [LEDT/ 02 # of specialised SLP project management Simple count of number of specialised SLP 10 1 Mone 1 1
support {asset and structural project management support,
TL1297 [LEDT/ 03 # Enterprise development strategy developed | Simple count of number of enterprise strategy 0 0,25] MNone 0,25 0,25
develope
TL1304 [LEDT/ 11 # Completion of Feas Simple count of number of Feasibility study 4] 0,25] Mone 0,25 0,25
Dam for tourism attraction conducted on Mphanama Dam for tourism
attraction
1L1305 [LEDT/12 # of Feasibility study completed on Airpert Simple count of number of Feasibility study 0 0,25] Mone 0,25 0,25|
conducted on Airport
TL1306 [LEDT/ 13 #ot Fes ty study completed on Log; nple count of number of Feasibility st 0 0,25 Mone 0,25 0,25
hub completed on Logistic hub
TL1307 [LEDI1/ 14 #of Automative Industrial Park initiative ple count of number of Automative 0| 0,25 MNone 0,25 0,25
feasibility study complete dustrial Park initiative
TL1308 |LEDT/1S % Completion of Tjate Infrastructure Percentage project progress in line with its 0,00%| 25,00%)| MNone 25,009%( 26,00%
Development (Fencing predetermined milestones
TL1309 |LEDT/16 # of previously funded Agri SMMEs Simple count of number of previously funded 0| 1 None 1 1
cubations Agri SMMEs Incubations




L1373 |LEDT/04 # Strategic support for SMME's facilitated Simple count of number of Strategic support 1 1Sl None None 1 1
for SMML's facilitated
Budget and Treasury Dpt.
Overall Performance tor
Quarter ending December 2025 Quarterending Dacember
Ret Internal Ref / indicator Code KPl Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual | Result Reason for varlation Recommended Actions Target | Actual | Result
TL1317 [BTOT/01(c) # of MFMA section (s52) reports submitted to | Simple count of number of MFMA section il 1 1 None None 1 1
the Mayor and Provincial Treasury within 30 |(s52) reports submitted to the Mayor and
days after end of each quarter Provincial Treasury within 30 days after end of
each quarter
TL1319 [BIOT/O1(e) % Opening of sinking fund toringfence funds | Percentage project progress in line with 1s 0,00%| 70,00% None None 70,00%| 60,00%)
set aside for rehabilitation of the landfill side | predetermined milestones
TL1320 [BTOT/014N) Fully Utitisation of Municipal Financial 0,00%| 90,00%| 90,00% MNone None 90,00%| 90,00%|
System for processing and approval of
transactions
TL1322 [BIOT/03 g vs revenue collected Simple count number of revenue repors 90,00%| 80,00%| 74,00% Limited Services, the Municipality can't Handing Over of the deblt that is more than 90|  80,00%| 74,00%
complied restrict water or cut power for efficient and | Days. Attending quarterly Provincial Deht
effective credit control. Culture of non- Forums lo unlock the various departments
payment by the two lownships. (Tubalse A outstanding debts. One on one engagements
and Ga-Mapodile). Nonpayment by various  [with the mines that owe the municipality.
Government Departments, only farm portions |Legal steps were taken on some of the long
are paid and the debt for the improvements | outstanding debts.
not paid/serviced.
1L1323 [BTOT/04 % Implementation of Counci Calculate number council resolution 100,00%| 100,00%| 100,00%,| There were no council resolutions to be Manager Revenue Management: None 100,00%]| 100,00%|
implemented against number of council implemented in Budget and Treasury far
resolutions taken by the municipality which Quater 2,
are Implementated
L1324 [BIOT/05 mplementation of strategic risk Calculate number Risk implemetated against 80,00%| 90,00%| 90,00¢ None None 90,00%| 90,00%
management Issues number risks recorded on risk management
register.
TL1374 (BTOT/01(g) % Compliance and implementation of Determine the compliance level of 90,00%| 90,00%| 90,00% None None 90,00%| 90,00%
Demand Management plan procurement with e nagement plan
Corporate and Shared Services Dpt.
Overall Performance for
Quarter ending December 2025 Quarter.endlng Umnm:.,_um..
Ref Internal Ref / Indicator Code KPI Name n of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target Reason for varlation Recommended Actions Target
TL1258 [MITT/01 %0 Development of Regional Office Model Percentage project progress in line with its 0,00%| 25,00% None 25,009
predetermined milestones
L1259 [MTT/02 % progress in establishment of Municipal Percentage project progress in line with its 10,00%)| 15,00%)| None 15,00%
Training centre in Ohripstad predetermined milestones
TL1260 [MTT/03 % progress inconducting leasibility study on | Percentage project progress in line with its 25,00%]| 26,00%| None 25,00%
expansion of administration offices predetermined milestones
TL1261 |MTT/04 # of potential funders mobilized for skills mple count of number of potential funders 0 1 None 1
development mobilized for skilled development.
TL1351 [GGI/24 # of consolidated ward committee reports simple count of number of consolidated ward 0 1 None 1
submitted to council committee reports submitted to council




Fetakgomo Tubatse Local Municipality

2025/2026 2nd Quarter
KPA 1: Spatial Rationale
Overall Performance for
Quarter ending December 2025 QuarterEnding December
Ref Internal Ref / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target [ Actual Reason for variation Ri ded Actions Target | Actual | Result
TL1240 |SPT/1 # of Ohrigstad Regional Precinct Plan Simple count number of Ohrigstad Regional 0.5 0,25 0,25 None 0,25 0,25
developed Precinct Plan developed
TL1241 |SPI/2 # Burgerstort Regional Precinct Pl Simple count number of Burgerstart Regional 0.5 0,25 None 0,25 0,25
developed Precinet Plan developed
L1242 |SPI/3 # of Steelpoort Regional Precinct Plan Simple count number of Steelpoort Regional 0 0,25 None 0,25 0,25§
developed Precinct Plan developed
TL1243 |SPT/4 # of Apel Regional Precinct Plan developed Simple count number of Apel Regional 0 0,25 None 0,25 0,25(
Precinct Plan developed
L1244 |SPI/S # Integrated Public Transport Network Plan | Simple count number of Integrated Public 0,5] 0.25 None 0,25 0,25
developed Transport Network Plan developed
TL1245 |SPT/6 # Feasibility study for International Simple determining recorded project progress 0,5] 0,25 None 0,25 0,254
Convention Centre {(ICC) developed e withits predetermined milestones
1L1246 |SPT/7 # Burgerstort Urban Design Framework e determining recorded project progress 0,5 0,25 0,25 0,25
developed by June 2026 withits predetermined milestones
111247 [SPI/8 #of due diligence reports for land acquisition | Simple count number off due diligence 10 1 None 1 1
and consolidation completed reports for land acquisition and consolidation
completed
TL1248 [SPT/9 # Stakeholder engagements on formal Simple count number of Stakeholder a 1 None 1 1
of rural settlements facilitated engagements on formalization of rural
seltlements facilitated
TL1249 |SPT/10 # potential funders mobilized for land Simple count number of potential funders a4 1 None 1 1
development mobilized for land development
IL1251 [SPI/12 # of land acquired at Witgatboom 316 KTby  [Simple count of number of land acquired 0.5 0,25] Mone 0,25 0,25
June 2026
TL1252 |SPTN3 # of land acquired at Erf 2238 Burgersfort Ext |Simple count of number of land acquired 0 0,25 None 0,25 0,25|
21 by June 2026
TL1253 |SPI/14 # of land acquired at Leeuvwvallei 297 KT by Simple count of number of land acquired 0,5 0,25 None 0,25 0,25]
June 2026
TL1254 |SPI/S # ot land acquired at Mooifontein 313 KT by |Simple count of number of land acquired 0,5 0,25 None 0,25 0,25
June 2026
KPA 2: Municipal Transformation and Institutional Development
Overall Performance for
Quarter ending December 2025 QuanerendingDecember
Ref Internal Ret / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target [ Actual | Result Reason for variation Recommended Actions Target [ Actual _ Result
TL1258 [MTT/01 %% Development of Regional Otlice Model Percentage project progress in line with its 0,00%| 25,00%| 25,009 g None 25,00%
predetermined milestones
L1259 [MTT/02 % propress in establ nent of Mur Percentage project progress in line withits 10,01 15,00%)| 15,00% None 15,00%
Training centre in Ohrigstad predetermined milestones
1L1260 [MIT1/03 % progress in conducting feasibility study on | Percentage project progress in line with its 25,00%| 25,00%| 25,00%) Mone 25,00%
expansion of administration offices predetermined milestones
L1261 |MIT/04 # of potential funders mohilized for skills Simple count of number of potential funders 0 1 None 1
development mobilized for skilled developme
1L1264 |MTT/08 # SLP assets verified for both Graap and SLP [ Simple count of number ot SLP assets verified 0 4 None 4
compliance




KPA 3: Infrastructural Development and Basic Service Delivery

Quarter ending December 2025

Overall Peformance for
Quarter ending December

Ref Internal Ret / Indicator Code KPI Name Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual Reason for variation Recommended Actions Target | Actual
IL1266 [BSDT/M %% Construction of Maepa Access Road Percentage project progress in line with its 53,000 20,00%| 20,00% None MNone 20,00%| 20,00%
predetermined milestones |
1L1267 |BSO1/2 Construction of New Burgerslort Land Percentage project progress in line withits 0,00%| 10,00%| 10,00%§ None None 10,00%| 10,00%
sile predetermined milestones
1L1266 (BSDT/3 % Construction of Kgopaneng Sports Hub Percentage project progressin line with its, 0,00%| 20,00%| 20,00% MNone None 20,00%| 20,00% EEN¢]
Phase 2 predetermined milestones
TL1271 |BSDI/6 % Completion of Magolwaneng accessroad  |Percentage project progress in line with its 0,00%| 50,00% Not achieved To be implemented on the 3rd quarter 50,00%| 0,00%
predetermined milestones
TL1275 (BSDT/09 % Comiplele on Sewer Reticulation service Percentage project progress in line with its 0,00%) 20,00%| 0,00%|
predetermined milestones
TL1277 (BSDI/10 % Comiplete on construction of roads and Percentage project progress in line with its 0,00%| 50,00%) Mokgotho contract B delayed with 2 months | Contractor added extra machinery on site 50,00%
predetermined mileslones
1L1278 |BSDT/11 % Complele on installation of Water Percentage project progress in 0,00%) 20,00%| 0,00%
Reticulation Services at Mashitane Park ext 2 | predetermined milestones
and 3
TL1279 [BSDT/12 %0 Construction of Bugersfort Taxi Rank Percentage project progress in ine with its 0,00%| 25,00%) Project not advertised Project to be advertised in the 3rd quarter 25,00%| 0,00%
predetermined mileslones
TL1280 |BSDT/13 % Progress in Installation of ClearView Fence |Percentage project progress | 0,00%| 25,00%, Tender not advertised Tender to be advertised in the 3rd quarter 25,00%| 0,00%)|
al burgersfont civic centre predeterm Imilestones
TL1282 [BSDT/16 % Purchase of bulk connection far Percentage project progress in 0,00%| 25,00% Target archived None 25,00%| 0,009
Electrification of Burgesfort ext 54, 58, 71 and| predetermined milestones
72
TL1283 [BSD1/17 # FBE campaigns Simple count of number of FBE campaigns 2 1 No campaign conducted to be conducted 3rd quarter 1 0
held
T1L1284 |BSDI/M8 Turnaround time in fixing street Average days taken to fix street lights after 0 30 WORK DONE ADDITIONAL EPWP 30 1
mast Light from date reported beenidentified should be less than or equal
to 30 days for the target to be achieved,
TL1286 |BSDT/19 % Completefinstallation of Bulk Services at | Percentage project progress in line with its 0,00%| 20,00% Council has not approved therefor we are [BSDT/19] Manager PMU services: Awaiting 20,00%| 0,009
Mafolo Park predeterm imilestones unable to enagege the Engineer as there is no [ Council Approval
TL1286 |BSDT/20 0 Completion of Design for Intermodal Percentage project progress in line with its 0,00%| 20,00% None 20,00%| 20,009
facility predetermined milestones
TL1287 |BSDT/21 %0 Complete on the Planning, design and Percentage project progress in line with its 0,00% 3.00%| 3,00%| 0,00%
installation of Electricity at Mashifane Park | predetermined milestones
TL1294 [BSD1/28 % Completed for Integrated Sports Precinct | Percentage project progress in line with its 0,00%| 50,00% Target Archived Detailed Design Report (December 2025) 50,00% 0,00%)|
predetermined milestones
TL1368 [BSDT/07(a) Spentan Repairs and Maintenance and re- |Percentage of money (Rand) spent on repair 25,00%)| 25,00%)| Contractor lor road maintenance appointed | Contractor Lo commence work on the 2r 25,00%| 0,00%
gravelling of various Municipal Roé and maintenance of municipal roads against during builders holidays of December 2025 week of January 2026
its allocated budget .
TL1369 [BSDI/07(b) * Turnaround time in fixing potholes from the | Average days taken to fix potholes after been 31 30 senvice provider appointed during December | work to commence 2nd week of January 2026, 30 0
identified date identified sho be less than or equal to 30 2025 huilders holiday after builders holiday
days for the larget Lo be achieved.
TL1370 [BSDI1/14 # of Highmast lights energized simple count number of highmast lights 0 20, 20 0
energized
TL1371 |BSDT/17(a) # of Indigent households receiving FBE Simple count of number of indigent 2000|2500 Process to be completed by end July 2026 2500 619|
households receiving Free basic electricily
TL1372 |BSD1/29 ' Comiplete for design of Bulk | Percentage project progress in 0,00%| 50,00% 50,00%| 0,00%
lor various townships predetermined milestones
KPA 4: Local Economic Development & Tourism
Overall Performance for
Quarter ending December
Ref Internal Ref / Indicator Code KPIName Description of Unit of Measurement Baseline Quarter endling December 2025 2025to Ocuw_mq ending
December 2025

Target _ Actual Mwmm::_

Reason for variation

Recommended Actions

Target _ Actual Tamm_._z




111295 |LEDT/01 # of Agri Coops facilitated Simple count of number of Agri Coops 4 1 None 1
facilitated
TL1296 [LEDT/ 02 # of specialised SLP project management Simple count of number of specialised SLP 10 1 None 1
support {asset and structural project management supporl.
TL1297 [LEDT/ 03 # Enterprise development strategy developed | Simple count of number of enterprise strategy 0 0,25 None 0,25
developed
TL1304 |LEDT/ 11 # Completion of Feas y study Mphanama  [Simple count of number of Feasibility study 0 0,25 None 0,25
m for tounsm attraction conducted on Mphanama Dam tor tourism
attraction
1L1305 [LEDT/12 # of Feasibility study completed on Airport Simple count of number of Feasibitity study 0 0,25 None 0,25
conducted on Airport
TL1306 [LEDT/13 #ol lity study completed on Logistic | Simple count of number of Feasibility study 0 0,25 None 0,25
hub completed on Logistic hub
TL1307 [LEDT/ 14 # of Automative Industrial Park initiative Simple count of number of Automative 0 0,25 None 0,25
teasibility study completed Industnal Park initiative
TL1308 |LEDTNS % Comipletion of Tjate Infrastructure Percentage project progress in line with its 0,00%| 25,00% None 25,00%|
Development (Fencin, predetermined milestones
TL1309 [LEDT/16 # of previously funded Agri SMMEs Simple count of number of previously funded 0 1 None 1
Incubations Agri SMMEs Incubations
TL1373 |LEDT/04 # Strategic support for SMME's facilitated Simple count of number of Strategic support 1 1 Mone 1
for SMME's facilitated
KPA 5:Financial Viability
Overall Perfformance for
Quarter ending December 2025 Quarter snding December
Ret Internal Ret / Indicator Code KPI Name Description of Unit ot Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual | Result Reason for varlation Recommended Actions Target | Actual | Result
IL1317 [BIOT/01(c) # of MFMA section (s52) reports submitled to | Simple count of number of MEMA section q 1 1 None None 1 1
the Mayor and Provincial Treasury within 30 |(s52) reports submitted to the Mayor and
days after end of each quarter Provincial Treasury within 30 days alter end of
each quarter
TL1319 [BTOT/01(e) % Opening of sinking fund to ringlence funds | Percentage project progress in line with its 0,00%| 70,00%| 60,00% 70,00%
set aside for rehabilitation of the land e |predetermined milestones
TL1320 [BTOT/01(1) Fully Utilisation of Municipal Financial simple count number of managers and 0,00%| 90,00%| 90,009 ESel N None MNone 90,00%|
System for pracessing and approval of directors utilizing financial system
transactions
TL1322 [BTOT/03 ing vs revenue collected Simple count number of revenue reports 90,00%| 80,00%| 74,00%f° (51| Limited Services, the Municipality can't Handing Over of the debt that is more than 90|  80,00%
complied restrict water or cut power for efficient and Days. Attending quarterly Provincial Debt
effective credit control. Culture of non- Forums te unlock the various departments
payment by the two townships. (Tubatse A outstanding debts. One on one engagement s
and Ga-Mapodile}. Nonpayment by various [ with the mines that owe the municipality.
Government Departments, only farm portions | Legal steps were laken on some of the long
are paid and the debt for the improvements | outstanding debts.
not paidfserviced.
1L1323 [BIOT/04 plementation of Council resolutions Calculate number council resalution 100,00%| 100,00%)| There were no council resolutions 1o be None 100,009,
implemented against nu mplemented in Budget and Treasury for
resolutions taken by the munic Quater 2,
are Implementated
1L1324 |BTOT/0S 9% Impleme onof strategic risk Calculate number Risk implemetated apainst 80,00%| 90,00%)| None MNone 90,00%)|
management issues number risks recorded on risk management
register.
TL1374 [BTOT/01(g) b Compliance and implementation of Determine the compliance level of 90,00%| 90,00%)| None 90,00%
Demand Management procurement with emand manageme

KPA 6: Good Governance and Public Participation




Overall Performance for
Quarter ending December 2025 Quarter ending Decomber
Ref Internal Ref / Indicator Code KPIName Description of Unit of Measurement Baseline 2025 to Quarter ending
December 2025
Target | Actual Reason for varlation Recommended Actions Target _ Actual mwmwzs
TL1326 |GGTN # of Internal Audit projects conducted Simple count of number of Internal Aud 22 5| 7 Target over Achieved. AG action plan None 5
projects conducted development was done but prior expected
time and Internal Audit plan was performed
twice during the quarter
TL1329 |GGT/3(a) # of Audit Committee reports Submitted to Simple count of number of Audit Committee 0 1 Nene None 1
counci reports Submitted to council
TL1330 [GGT/4 o progress inimplen ionof risk Percentage project progress e withits 100,00%| 37,50% Mene None 37,50%
management Frameworks predetermined milestones
1L1331 |GGT/S % progress Implementation of Anti- fraud and | Percentage project progress e with its 100,00%| 30,00% None None 30,00%
corruption strategy/policy predetermined milestones
1L1334 (GGT/6 % progress in Development of institutional Percentage project progress in line with its 100,00%| 50,00% None None 50,00%
Co nce Framework predetermined milestones
TL1335 |GGI/7 progress in Development of Protectionof | Percentage project progres ewithits 0,00%| 30,00%] 30,00% None None 30,00%
personal information (POPI) strategy predetermined milestones
TL1336 |GGI/8 %o progress implementation of business Percentage project progress e withits 0,00%| 50,01 mo.cnﬁv. None None 50,00%
continuity management plan predetermined milestones
TL1337 [GGT/10 # of newsletters produced Simple count of number of newsletters 4 1 None 1
produced
TL1338 (GG Yo Brand repositioning activities conducted Percentage project progressin line with its 0,00% None 25,00%
predetermined milestones
1L1339 |GGTN2 Finalisation ot broadband strategy Percentage project progress ewithits 0,00%| 25,00%) None 25,00%
predetermined milestones
TL1340 |GGTA3 %o progress in acquisition of additional Percentage project progress e withits 1,00%| 12,50% toresume with the project, The project will resume on the 12 January 12,50%
powers and Functions predetermined milestones 2026
L1341 |GGT/14 progress inthe Alignment of legal footprints| Percentage project progres: 0,00%)| 100,00% None 100,00%
{By-laws, policies and standard operating predetermined milestones
procedures)
TL1342 [GGT/15 Yo progress in the development of security Percentage project propres: 0,00%| 25,00%)| None 25,00%
master plan predetermined milestones
1L1343 |GGT/16 % progress inthe implementation of waste Percentage project progress in line with its 0,00%| 5,00%| None 5,00%)
minimization strategy predetermined milestones
1L1346 |GGT/19 % progress in the development o Percentage project progress in ine with the 0,00%| 25,00%)| None 25,00%
management plan predetermined milestones
TL1347 |GGT/20 % progress inthe Development of HIV/AIDS | Percentage project progress in line with its 0,00%| 25,00%| None 25,00%
Multisectoral plan predetermined milestones
TL1351 |GGI/24 # of consolidated ward committee reports simple count of number of consolidated ward 0 1 None 1
submitted to council comimittee reports submitted to council
TL1363 |GGT/3b # Of Performance Comnutlee reports Simple count of number of Performance a i None 1
Submitted to council Committee reports Submitted to council




